CHAPTER 12

Manners of Execution of Subsidy programs

The hospital has a poor box fund. Non schedule costly medicines if
required are provided to indoor patients through this poor box fund. Charges for
special investigation required by indoor patient and not carried out at hospital are

also provided from this poor box fund.

Any patient who is below the poverty line and unable to purchase non
schedule medicine, requiring any financial help for investigation, needs to
approach CDO (Social Worker) with an application on a plain paper and attach a
photocopy of his case paper. C.D.O. will interview the patient and his relative and
offer his remarks on the application. This application will then be forwarded to
Chief Medical Officer for final approval after which the medicine will be
purchased by CDO/Pharmacist and supplied to the patient. This is an ongoing

program.



